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 Supervisor Yvonne B. Burke 
 Supervisor Zev Yaroslavsky 
 Supervisor Michael D. Antonovich  
 Supervisor Don Knabe  
  
FROM: J. Tyler McCauley 
 Auditor-Controller 
 
SUBJECT: FISCAL MONITORING OF COMMUNITY AND SENIOR SERVICES’ 

FISCAL YEAR 2003-2004 DOMESTIC VIOLENCE PROGRAM SERVICE 
PROVIDERS  

 
At the request of the Department of Community and Senior Services (DCSS or 
Department), we engaged M.R. Grant, Certified Public Accountants, to conduct fiscal 
monitoring of the 44 contractors that provided domestic violence services for DCSS for 
Fiscal Year 2003-04.   
 

REVIEW SUMMARY 
 

M.R. Grant has completed its monitoring reviews and has reported the findings for each 
service provider to the Department and to the respective service providers.  During the 
reviews, M.R. Grant noted the following:   
 

• Twenty-one (48%) contractors billed $148,006 payroll related expenditures that 
could not be supported with appropriate documentation.      

 
• Four (9%) contractors did not have a cost allocation plan to support $10,312 in 

costs allocated to the Domestic Violence Program.  
 

• Six (14%) contractors spent $5,815 in excess of budgeted expenditures. 
 

• Seven (16%) contractors billed $4,222 for fixed assets or discretionary 
expenditures without obtaining prior County approval.    

 
• Two (5%) contractors billed $4,171 in expenditures not recorded in the 

contractor’s accounting records.    

 



Board of Supervisors March 23, 2005 
 Page 2 

A U D I T O R - C O N T R O L L E R  
 C O U N T Y  O F  L O S  A N G E L E S  

• Ten (23%) contractors billed $3,353 in non-payroll related expenditures that 
could not be supported with appropriate documentation. 

 
• Two (5%) contractors exceeded their administrative budget by $2,089.  
 

REVIEW OF REPORT 
 

M.R. Grant made a total of 157 recommendations related to fiscal and contract 
compliance issues. DCSS indicated that they are working with the service providers on 
resolving the recommendations and collecting any disallowed costs.  M.R. Grant’s 
management letter (Attachment I) included a summary of findings by provider and two 
recommendations for DCSS’ administration of the Domestic Violence Program.  M.R. 
Grant recommended that DCSS provide training to providers who are not complying 
with the fiscal contract requirements and that DCSS obtain a response from the 
providers after the receipt of the final reports.   
 
DCSS management’s response to the management letter (Attachment II), indicated that 
DCSS implemented new procedures for issuing reports to providers.  The response 
indicated that DCSS disagreed with M.R. Grants recommendation to train service 
providers who are not in compliance with contract requirements.  DCSS noted that staff 
are available to answer any fiscal questions and provide technical assistance.  
However, the provider is required to provide experienced qualified staff and training 
should be at the expense of the provider.  DCSS will issue a detailed response to the 
Board within 30 days on the implementation status of the contractor’s recommendations 
which will include amounts collected or whether documentation supporting the costs 
was received. 
 
All reports were discussed with DCSS and the service providers.  Because of the 
number of service providers, copies of individual reports are not enclosed, but are 
available for your review.  
 
Please call me or have your staff call Elaine Boyd at (213) 626-1114 if you wish to 
review any reports. 
 
JTM:MMO:EB 
Attachments 
 
 
C: David E. Janssen, Chief Administrative Officer 
 Department of Community and Senior Services 
  Cynthia D. Banks, Chief Deputy 
  Roseann Donnelly, Program Manager 
 Violet Varona-Lukens, Executive Officer 
 Public Information Office 
 Audit Committee 
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$1,555.  M.R. Grant began follow-up reviews on March 1, 2005 to verify the validity 
of the remaining agencies’ CAP with questionable costs.  If recommendations have 
not 
been implemented, all questionable costs will be disallowed and reimbursement to 
CSS submitted within 14 business days of the follow-up review.  CSS will ensure 
that those service providers who continue to be noncompliant with their contract 
requirements be placed on suspension until all fiscal issues are resolved.   
 
Finding #2 
Currently, each provider is required to respond to the draft audit report within seven 
calendar days. M.R. Grant does not receive the comments / responses from the 
providers in a timely manner, since the responses are sent to CSS. As a result, 
there is a delay in the issuance of the final reports. 
 
Recommendation #2 
CSS should consider requiring a response from the providers after receipt of the 
final report and not after the draft copy of the audit report. 
 
CSS Response 
We concur with the recommendation.  CSS has implemented the following new 
procedures: 
 

• All relevant reports, files, and fiscal documentation must be complete and 
ready for review on the day of the fiscal review site visit.  Revised or 
corrected documents cannot be submitted once the audit review is 
concluded.  There will be no draft audit report issued, only a final report. 

 
• The authorized agency representative must be available at the audit review 

exit conference to sign-off on the final report and assume liability on behalf of 
the agency for all questionable and disallowed costs. 

 
• All CAPs and reimbursement for disallowed costs must be submitted to CSS 

within 14 business days of the final audit report or the agency’s contract may 
result in suspension and/or termination. 

 
The implementation of the above proposed actions will strengthen and enhance the 
Department’s contract operations for the three domestic violence programs.  Should 
you have questions, your staff may contact Roseann Donnelly, Acting Program 
Manager, at (213) 738-4238. 
 
CDB/rd/hms 
 
c: Department of Public Social Services 

 


